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Uzbekistan’s Anti-Crisis Fund:
Analysis of state procurement in
2020

Background

O n 19 March 2020, the Uzbek Ministry of Finance established the Anti-Crisis
Fund in accordance with the presidential decree! ‘On priority measures to
mitigate the negative impact of the coronavirus pandemic and global crisis on
sectors of the economy’. It aimed to ‘finance measures to combat the spread of
coronavirus infection, to support entrepreneurship and ensure employment, to
extend social assistance and ensure economic operation in the country’. The Fund
mainly allocated dedicated loans from the international financial institutions,
including the Asian Development Bank (ADB), the European Bank for
Reconstruction and Development (EBRD), the World Bank and International
Monetary Fund (IMF), and money from the state budget of Uzbekistan.
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Contributors to the Anti-Cisis Fund of Uzbekistan
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1 YKA3 Ne Y1-5969 MPE3UAEHTA PECMYBANKN Y3BEKUCTAH O MEPBOOYEPE/IHbIX MEPAX MO CMATYEHWUIO
HEFATWMBHOIO BO3JIENCTBUA HA OTPAC/IN SKOHOMWKM KOPOHABUPYCHOW MAHAEMWUWN U TNOBANBHbIX
KPU3UCHbIX ABNEHWNIA, LexUZ, 19 March 2020.
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Since then, there has been a range of media publications about the Fund’s misappropriation; for example,
articles expose how in the Bukhara,? Navoi,® Namangan® and Qashkadarya® regions of Uzbekistan, over UZS 2
billion was misused. In September 2020, the Uzbek Senate confirmed 2,438 cases of the Fund’s misuse and UZS
38.9 billion lost in total.®

Information access

In May,” August® and September® 2020, the Ministry of Finance published in its Telegram channel a series of
infographics reflecting the expenses of the Fund, but without much specification about who exactly received
money and how it was spent.

InJuly 2021, international CSOs, bloggers and activists in Uzbekistan raised the issue of the lack of transparency
in the Fund’s management and the increased risks of misuse and embezzlement multiple times. At the end of
August, the Ministry partially disclosed™ the financial details of the contracts by providing references to the
online state procurement platform’. However, there were multiple reports about limited access to data for
users located in Uzbekistan (i.e. blocked access to the webpage, limited access to downloading data).

Civil society activists from Uzbekistan managed to download the files disclosed by the Ministry of Finance and
conducted an analysis of the provided information about the use of state funds for COVID-19 related needs.
Because of retaliation risks, the identity of the activists who conducted this analysis remains confidential.

Methodology

The original data was downloaded from the dedicated webpage of the Ministry of Finance in December 2020
and February 2021.

Eighteen documents in Excel format contain information about state procurement funded from the Anti-Crisis
Fund of Uzbekistan for the period from 1 April 2020 to 24 August 2020. The total amount of procurement
recorded is around UZS 4 trillion out of the total UZS 10 trillion in the Fund.

Each file contains the following information: activity, region, customer name, product or service, supplier name,
contract number, contract date, lot number, purchase type, contract amount, link to the online platform for
state procurement in Uzbekistan, etc. Two files have aggregated data for all the procurements funded from the

2 'BbIIBNEHO XulleH1e cpefcTB U3 AHTUKPU3NCHoro doHaa B Byxape', Gazeta.Uz, 22 May 2020.

3 'BbIiBNeHO XullleHne cpefcTB U3 AHTUKPU3KCHOro donaa B HaBou', Gazeta.Uz, 31 May 2020.

4 '[lonxHocTHble nnua C3C ykpanu y rocygapctsa 6onee $24 toic', UzNews, 7 July 2020.

5 '9kc-rnasa LIC36 Kawkagapbu u apyrve coTpyaHunkm 06BuHs0oTCs B xuwennuun $90 Thicay', Gazeta.Uz, 19 July 2020.

6 'PacxoioBaHue cpefcTB AHTUKPU3NCHOrO (DOHAA MOXHO NPOBEPUTH TONbKO NocThaKTyM» — rnaBa MunduHa', Gazeta.Uz, 23 September 2020.

" Undopmaums o pacxogax AHTUKPU3KCHOrO doHaa npu MuHuctepctBe duHaHcoB Pecnybnuku Y3bekuctan, Ministry of Finance of the Republic of
Uzbekistan, 27 May 2020.

8 Mndopmaumns o pacxogax AHTUKpU3KCHOrO doHaa npu MuHuctepctBe duHaHcoB Pecnybnuku Y3bekuctan, Ministry of Finance of the Republic of
Uzbekistan, 11 August 2020.

° Undopmaums o pacxogax AHTUKPU3KCHOrO doHaa npu MuHuctepctBe duHaHcoB Pecnybnuku Y3bekuctan, Ministry of Finance of the Republic of
Uzbekistan, 19 September 2020.

10 Y36ekncToH Pecnybnnkacu Monus Basupanry xysypuaaru MHKMpo3ra Kaplim Kypawmw xamrapmacy Manbanapu TyFpucnaa, Ministry of Finance of
the Republic of Uzbekistan, 19 January 2021.

1 Online platform for state procurement in Uzbekistan: UZEX, last accessed 17 November 2021.
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Fund as of 24 August 2020, including information about the region, customer, supplier, contract size, etc., and
sixteen files contain information for particular types of activity and relevant information about the
procurement process for those activities, i.e. construction of a new hospital in Nukus.

It is important to underline that only information about state procurement was analysed under this study,
excluding subsidises to the companies, support for the social sector, additional payments to medical staff, etc.
The research focuses on state procurement to provide medical equipment, medication and supporting tools
required to combat COVID-19; to construct new medical facilities and quarantine centres; and to construct and
repair non-medical facilities, in particular schools, sports facilities, roads, etc. in Uzbekistan.

The research aims to identify the patterns in spending the funds and determine which lots are problematic
(based on their cost or the type of activity funded), as well as which customers and suppliers indicate a
corruption risk.

Limitations

It was difficult to obtain information from what was disclosed on the webpage of the Ministry of Finance, as this
varied from day to day and depended on the requester’s location. Moreover, the latest file downloaded in
February 2021 contains fewer recordings (number of disclosed lots) than the one downloaded in December
2020. Some of the documents did not provide information on some regions or contract details. Therefore, lack
of access to comprehensive data may be a limitation, as it is challenging to track patterns without the full list
of activities funded. However, the obtained data was enough to come to certain conclusions.

The list of points that raise concern in most cases is done based on analyses of aggregated data. Looking into
individual cases would require far more time and is outside of the scope of this research. Thus, some suspicious
findings might have meaningful explanations which were not identified by the researchers.

Results

Over 45 per cent of the Fund was spent to support the economy (i.e. subsidies to transport companies, energy
companies, etc.), construction of non-medical facilities, water supply and irrigation (Graph 2). This calls into
question the prioritisation of spending in a situation where the country’s health sector is experiencing problems.

For the construction and repair of roads and schools, UZS 1.9 trillion was spent, yet for the construction and
reconstruction of medical facilities only UZS 1.6 trillion was spent. For subsidising state-owned companies,
Uzbekistan spent almost as much as it did for measures to combat the pandemic. The following state-owned
companies in Uzbekistan received over UZS 1.3 trillion, which accounts for half of the state subsidies for the
economy: ‘Thermal Power Plants’, ‘Uzbekneftegaz’ and ‘Uzbekistan Airways’.
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Graph 2.

Analysed expenses of Anti-Crisis Fund in Uzbekistan (disclosed in
August 2020)
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Some of the funds were spent on the healthcare sector. However, procurement by healthcare institutions in
certain regions was higher than that in other regions with similar populations (Graph 3). For example, the city
of Tashkent (Uzbekistan’s capital), with a population of 3 million, spent over UZS 142 billion, while the
surrounding region of Tashkent, which has a similar population to that of the city, allocated UZS just 8.6 billion.

Graph 3.
Procurement by healthcare institutions in Uzbekistan funded from
the Anti-Crisis Fund (by August 2020)
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Moreover, over UZS 365 billion was spent in the Fergana region for the procurement of special protective gear,
which is almost three times higher than the national average for such procurement (Graph 4). It isimportant to
underline that no information was disclosed on the procurement of medical equipment in the Sirdarya region,
which raises questions about the transparency of procurement in this region or the possible reasons this region
did not spend any money on this equipment during a pandemic.

Graph 4.
Procurement of medical equipment in Uzbekistan
funded from the Anti-Crisis Fund (by August 2020)
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Eight companies received the majority of the contracts for the construction of medical facilities in Uzbekistan,
with three companies, namely Obod Shahar Qurish, Enter Engineering PTE and Uztemiryulkurilishmontazh,
receiving as much as the other 21 companies (Graph 5). Considering that no tenders were held due to the
COVID-19 emergency, this calls into question the rationale for this decision. Recent investigations'? **have
confirmed that Obod Shahar Qurish, Enter Engineering and Uztemiryulkurilishmontazh are affiliated with the
president of Uzbekistan and the mayor of Tashkent, and that they have been responsible for deliberate price
speculation.

12 'Cypuitnpys: Mup3vées naHgemusra "aumHman" capdnaran $8 munnvapn kumnapra rergu?', O3oanuk, 28 June 2021.
13 'MunamnoHbl Ha 6opbby ¢ COVID-19 gocTanuch mMapy TauwkeHTa, cBS3aHHOMY C "Fa3npomMoM" ofivrapxy U nepBoMy Buue-npemMbepy Y3bekncraHa.

PaccnepoBaHrue', HoBoe Bpems, 29 June 2021.
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Graph 5.

Comapnies engaged in construction of medical facilities in Uzbekistan
funded from the Anti-Crisis Fund (by August 2020)
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The only state unitary enterprise Navroz Davlat Qabullar received over 84 per cent of funding to arrange meals
for the medical and quarantine centres in the city of Tashkent, which is five times higher than the other ten
companies in total (Graph 6).
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Graph 6.

Procurement of meals for medical and quarantine facilities in Tashkent
funded from the Anti-Crisis Fund in Uzbekistan (by August 2020), bin
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For the construction of non-medical facilities in Uzbekistan, ten companies out of 29 received the majority of
the funding, which is around UZS 183 billion, with Kurilish kuchma kalonna-017 alone getting over UZS 28
billion (Graph 7).

Graph 7.
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In the Qashkadarya, Namangan and Samarkand regions, the authorities were the most active in procurement
for non-medical purposes (i.e. construction of municipal infrastructure); however it is in these regions that the
level of health care remains extremely low** due to the limited capacity of medical facilities or limited access to
electricity (Graph 8).

Graph 8.
Construction of non-medical facilities in regions of Uzbekhistan
funded from the Anti-Crisis Fund (by August 2020)
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Moreover, in 2020, doctors from Tashkent (10th Special Brigade of the Emergency Medical Centre);* the
Tashkent region (emergency department of the Tashkent regional medical association, nurses from the city of
Angren, who worked in the ’Urtasaray’ quarantine camp in the Urtachirchik region) and Karakalpakstan
(ambulance doctors from the city of Nukus);*® and the Namangan,'” claimed that the lack of personal protection
equipment and testing for COVID-19 resulted in an increased number of deaths among medical personnel.

14 Pechopma 3apaBooxpaHeHus B Y3bekncTaHe: Kakas ponb oTBefeHa MexayHapogHoMy coobulectBy? CebacTbsH Mepys, Mporpamma no LieHTpanbHoi
Asun, IERES, YHuBepcuTeT [kopaxa BawmrHrroHa YneH MexayHapogHoro napTHepcTBa 3a npaBa yenoseka (MMMY), 2020.

15'B TawkeHTe 6oproLimecs ¢ KOPOHABUPYCOM BPayu «CKOPO» Bblpa3uau HeloBONbCTBO AeNCTBUSIMU NPaBATENbCTBA BO BpeMs naHaemuu', MexpuboH
BekneBa / O30anuk, 21 July 2020.

16 'Covid-19: Bpauun 06paTuamnCh K Npe3naeHTy ¢ xanoboli Ha OTCYTCTBME 3alMTHbIX KOCTIOMOB', MexpnboH Beknesa / O30gaumkK, 26 July 2020.

7 'CoobulaeTcs, 410 B Y3bekncrtaHe ot COVID-19 ymepnu 6onee 500 MeapabOTHUKOB — BNaCTU He KOMMEHTUPYIOT 3Ty nHdopmaumt', bapHo Vicakosa /
030411K, 12 November 2020.
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Conclusions

The analysis of available data on state procurement funded by the Anti-Crisis Fund of Uzbekistan has shown
the following trends in spending which could be considered indicators of corruption risks and should be
investigated accordingly:

e Asignificant part of the Fund was spent to support big state-owned companies and the construction of
non-medical facilities despite the difficulties of the health care system in Uzbekistan. Clearly, the
economic sector is heavily impacted by the pandemicin Uzbekistan, but emergency loans allocated by
the MDBs to overcome COVID-19 should ensure a balance of priority health measures to save lives and
economic measures to support business. Multiple reports confirmed that Uzbekistan’s healthcare
system failed to protect people and provide the requested medical support.

e Procurement by healthcare institutions in particular regions, including the city of Tashkent,
significantly exceeded the potential demand based on population size. The total cost of personal
protective equipment purchased in one region exceeded the national average by almost three times.
The authorities of the regions with extremely poor health care systems asked for the highest number of
purchases in the non-medical sector. There are almost no effective mechanisms of public control over
the authorities in Uzbekistan, such as independent media and advanced civil society. Therefore, such
patternsin public spending may indicate the potential misuse or embezzlement of the funds.

e Three companies allegedly affiliated with the president of Uzbekistan and the mayor of Tashkent
received the largest contracts for the construction of medical facilities. Similarly, ten companies out of
29 received the majority of the funds for the construction of non-medical facilities in Uzbekistan. One
state enterprise received 84 per cent of the funding allocated for meal provision to the quarantine
centres in Tashkent. In a situation where the companies were exempted from tenders, such patterns
may call into question the objectivity and independence of the decisions made by the government in
favour of these companies.
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